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Overview of Presentation

• Health Information Technology Projects
• Funding Sources for HIT Projects
• Grant Writing Advice
• Grants Management 101
• HIT and Funding Resources
• Questions
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Implementing Health Information 
Technology…

is not just one thing. It can involve several 
actions and components including purchasing 
computers, software, and telecommunication 
services; the hiring and training of IT 
personnel; as well as planning and 
development.
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Projects Supported by HIT
• Computerized provider order entry (CPOE)
• Electronic health records
• Electronic prescribing
• Teleradiology
• Telemental health
• Telehomecare
• Telepharmacy
• Web-base trauma registry
• eICU
• Online education & training
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Health Information Technology
is Seen as a Solution to:

• Measure and improve quality of care
• Improve patient safety
• Minimize the rising cost of health care
• Bring medical expertise into rural settings
• Break down barriers of long distance to health 

care
• Expand workforce training programs
• Empower consumers of health care
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Finding Funding

• Gather information about funding opportunities
• Talk to potential funding entities- first ask for 

information and guidance
• Write needs assessment about your HIT needs 

and local demographic information
• Apply to many funding entities & foundations at 

the same time
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Searching for funding

• Federal, national, state, and local levels
• Funding announcements, colleagues, success 

stories
• Ask vendors where the money will come from
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Federal Initiatives
Office of Rural Health Policy

• Small Rural Hospital Improvement Grant (SHIP)
• Rural Hospital Flexibility Grant (Flex)
• Rural Health Outreach Grant
• Rural Health Network Development Planning Grant 

Program (RHNPGP)
• Rural Health Network Development Grant Program 

(RHND)
• FLEX CAH HIT Network Implementation Grants 

(CAHHITN)
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Federal Initiatives
USDA-Rural Development

• 2007 Community Connect Broadband 
Grant Program

• Community Facilities Loan & Grant
• Distance Learning and Telemedicine Loans 

& Grants
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Federal Initiatives
HRSA Office of the Advancement of 

Telehealth (OAT)

• Telehealth Network Grant
• Telehealth Resource Center Grant Program
• Licensure Portability Grant Program
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Federal Initiatives

Office of Health Information Technology (OHIT) 
Division of State and Community Assistance

• HIT planning grant
• EHR Implementation Initiative
• HIT Innovation Grant
• High Impact HER Implementation

12

Federal Initiatives

Universal Service Administrative Company
• Rural Health Care Service Discounts

Federal Communications Commission (FCC)
• Rural Health Care Pilot Program
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Federal Initiatives

National Library of Medicine (NLM) 
Extramural Programs

• Knowledge Management & Applied Informatics 
Grant 

• Planning Grant for Integrated Advanced 
Information Management Systems (IAIMS)
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Federal Initiatives

Agency for Healthcare Research and Quality 
(AHRQ)

• Recently closed 4 programs that supported 
exploring the use of HIT to enhance ambulatory 
health care safety and quality.
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Federal Sites to Watch

• Grants.gov
(get registered now & subscribe to listserv)

• Rural Assistance Center
(funding section & HIT information guide)

• Agency for Healthcare Research & Quality 
(AHRQ)
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Office of Health Information Technology (OHIT) 
is Working with other Agencies:

• Agency for Healthcare Research and Quality
• National Institutes of Heath
• Substance Abuse and Mental Health Services Administration
• Centers for Medicare & Medicaid Services
• Centers for Disease Control and Prevention
• Office of the National Coordinator for HIT
• National Governor’s Association
• National Council of State Legislatures
• Association of State & Territorial Health Officials
• National Association of City and County Health Officials
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Grant Announcements
• Often do not specifically mention HIT
• Support health care quality, patient safety, healthcare access, 

workforce training programs, and controlling the cost of 
healthcare

• HIT can be a solution to improve these health care initiatives
• If unsure, contact the grant sponsor regarding HIT expenditures 

for the grant
• Some grants will support HIT efforts but will have restrictions 

on how the money can be spent and what overall percentage of 
the budget can be used for HIT expenditures
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Private Foundations

• Henry J. Kaiser Family Foundation
• Robert Wood Johnson Foundation
• W.K. Kellogg Foundation's Health Program
• Foundation for eHealth Initiatives
• American Health Information Management 

Association's (AHIMA) Foundation of Research 
and Education 
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Grant Writing Advice
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Key Agency Personnel
• Grants Management Officer (GMO)

– Official responsible for business management; non-programmatic 
aspects of grants

– Name appears on the Notice of Grant Award

• Grants Management Specialist
– Agent of the GMO 
– Assigned responsibility for the day-to-day management of grants

• Program Official (Project Officer or PO)
– Responsible for programmatic, scientific, and/or technical aspects 

of grants
– **Senior program officials are KEY CONTACTS**
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Key Organizational Personnel
• Authorized Organizational Official

– Designated representative of organization in matters related 
to the award 

– Signs grant application, certifies that organization will comply
with all items referenced in the application and use funds 
appropriately

• Principal Investigator (PI)
– Individual responsible for scientific or technical aspects of 

the grant and day-to-day management of project
– If not an employee of grantee organization, PI must have a 

written formal agreement with organization

• Project Manager (PM)
– Keeps project moving forward on a daily basis
– Can be key to staying on timeline, on budget, and in 

compliance with reporting requirements
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Grant Application Sections
• Section A: Specific Aims

– Short, clear, concise

• Section B: Background and Significance
– How will your project contribute to the greater good?

• Section C: Preliminary Studies/Progress Report
– Demonstrate org capability and readiness

• Section D: Research Design and Methods
– Specify work and evaluation plans
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What Are Agencies Looking for in a Grant 
Application?

• Technical and scientific merit

• Ability to carry out project activities and 
evaluation
– Staff qualifications and expertise
– Institution resources
– Project timeline
– Projected cost and budget
– Sound process and a concrete, comprehensive analysis plan

• Uniqueness / Project’s Value Proposition
– By law, federal agencies cannot support research that has 

already been conducted
– The agency’s research priorities (and the 

particular interests of key officials) are 
key considerations
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Technical and Scientific Merit
• Does the project address an important issue in 

the delivery of patient care?
– Evidence?
– Previous Work?

• Are conceptual frameworks or models used? 
Have they been adequately developed? Are they 
appropriate to the project?
– Proposed frameworks or models?
– Are there alternatives?

• Do project goals align with your organizational 
and funding agency goals?
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Experience and Resources
• Has the principal investigator had previous 

experience leading a grant or major project?

• Are there experienced team members for specific 
aspects of the project?

• What planning has been done to date?

• What resources will enable project success?
– Institutional resources
– Partner resources
– Partner commitment
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Timeline – Feasibility and Sustainability
• Can you deliver on your proposed 

timeline?
– Do you have a detailed project plan?

• Does your organization / partnership have 
stability?
– Have you worked with your partners on previous 

projects?

• How will the implemented technology be 
sustained after implementation?
– Who is going to pay for the IT system after the 

grant funds run out?
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Costs and Budget
• Is the budget reasonable?

– Health IT systems are often expensive
– Health IT projects require significant human resources

• Will you have the total funds available for project 
completion?
– Your institution?
– Partner organizations?

• Some notes on Cost Sharing
– Look internally first
– Connect with your network
– Clearly demonstrate cost-sharing strategies

27

28

Evaluation
• Most federal grants and contracts require 

formal evaluation of project outcomes
– Put together an “Evaluation Plan”
– Plan should include formal measures

• e.g., patient safety, quality of care, technology, human 
factors, etc.

• For help with your evaluation plan
– http://healthit.ahrq.gov/evaltoolkit
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Uniqueness and Dissemination
• Will your project address an aspect of 

health IT implementation or evaluation 
unique to the field?
– e.g., enabling access to special population?
– e.g., demonstration of new type of health IT

• How will your outcomes be disseminated?
– Win-win; the agency wants you to tell your story, 

and you want to be recognized for your efforts
– Outline methods outside of scholarly journals
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General Advice
• Details, details, details

• Good writing
– Align with Specific Aims
– Use tables and figures liberally
– Use lots of white space and bullets
– Balance plain and technical writing

• Process
– Do the budget first; $ can dictate other sections
– Budget justification should be very detailed
– Start early; use iterative process

30
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Should I Hire a Grant Writer?
• Pros

– Good grant writers are efficient
– Provides professional “look and feel”

• Ability to combine art and science
– Can alleviate organizational staff time

• Cons
– Can be costly
– Not all grant writers are equal

• Alternative Approaches
– Team up with a successful grant writer
– Engage community “volunteer” grant writers
– Internal Team to Divide and Conquer
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Grants Management: The Rest of 
the Story

32
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So You’ve Been Funded, Now What?
• Spread the good news

– Reconfirm commitment from key personnel

• Have a kickoff meeting
– Complete/Submit IRB, other materials
– Establish org chart, reporting structure, etc.

• Identify required equipment, materials, 
personnel, subcontracts, etc.

• Develop communications plan
33
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So You’ve Been Funded, Now What?
• Develop a work plan

– Timeline, milestones, deliverables, etc.

• Don’t try to do too much
– If you need to alter something, that’s ok, but 

discuss it with your PO

• Stay on budget
– Think reallocation, not new funds

• Make regular reports to the Agency

34
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Resources for
HIT and Funding
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What is RAC?
• A federally-funded national information service 

regarding rural health and human services
• www.raconline.org
• We provide customized assistance with funding 

searches and provide listservs with latest funding 
opportunities

• Funding section & HIT information guide
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RAC Funding Section

Organized by topic 
or sponsor

Program URL
Sponsor
Purpose of the program
Eligibility requirements
Geographic coverage
Amount of funding 
Application process
Contact info
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AHRQ’s National Resource Center
• Source of information to help 

organizations adopt and implement 
health IT
– AHRQ-funded project outcomes/lessons
– AHRQ-funded tools and resource guides
– Searchable knowledge library of peer-

reviewed and “grey literature”
• Federal health IT funding opportunities

• http://healthit.ahrq.gov
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HIT Resources for Rural Stakeholders

• Health Information Technology in Rural Areas (chapter in the  
National Advisory Committee on Rural Health and Human 
Services 2006 Report)

• Roadmap for the Adoption of HIT in Rural Communities
(document with appendix of resources)

• CEO Survival Guide™: Electronic Health Record Systems
(National Committee for Quality Health Care)

• Guide to Getting Started in Telemedicine (document)
• HIMSS HIT Dashboard
• American Telemedicine Association
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Where to Find National HIT Success Stories
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Success Stories: Newsletters
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Where to Find National HIT Success Stories
• E-newsletters

– Health IT (Modern Healthcare)
– ihealthbeat.org (daily e-newsletter)

• Newspapers 
• Magazines
• HIT Conferences - Health Information Technology: A 

Rural Provider's Roadmap to Quality, September 2006, Kansas 
City, Missouri – Power Point slides and some audio files on RAC 
website
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Technical Assistance Service Center (TASC)

HIT Tools & Resources and State HIT Profiles:
• Tools
• Organizations
• Documents
• Dictionary
• Funding
• Legislation
• State Profiles
• Events
• News
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AHRQ’s National Resource Center
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AHRQ’s National Resource Center
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AHRQ’s National Resource Center

46
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AHRQ National Resource Center
Funding Opportunities
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Key Funding Resources for
Rural Stakeholders

• Grants.gov
– Central database of over 900 grant programs from the 26 

Federal grant-making agencies 
– http://www.grants.gov

• HRSA Office of Health IT
– Source for support with health IT projects
– Grants for federally qualified health centers, other rural 

providers
– http://www.hrsa.gov/healthit/

• HRSA Office for the Advancement of Telehealth
– Source for support with telemedicine projects
– Grants for telemedicine research and implementation
– http://www.hrsa.gov/telehealth/
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Other Sites to Find Funding

• The Foundation Center (subscribe to RFP Newsletter) 

• National Rural Health Association

• Telemedicine Information Exchange

• Your state offices of rural health: NOSORH 
Directory
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Contact Information

Holly Gabriel, MPH, MLS
Information Specialist
Rural Assistance Center
University of North Dakota
School of Medicine and Health 

Sciences
Grand Forks, ND
1-800-270-1898
holly@raconline.org
http://www.raconline.org

Brian Dixon, MPA
Health IT Manager
Regenstrief Institute, Inc.
Indianapolis, IN
317-423-5582
bdixon@regenstrief.org
http://healthit.ahrq.gov


